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STATE My Path
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“What” Skills —What to do E%ff2E/1E?

S EARFIEE Share your facts
iR H /R B HEE Tell Your Story

e A NRZBMPIR1T /38 Ask for others’
paths

“How” Skills—How to share #I{a[{#?

ERMEREITIZRE Talk tentatively
S Eih N B = Encourage testing
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Too Forceful More Tentative

The fact 1s... In my opinion...

That’s a dumb 1dea... I believe that what we should
do 1s...

The only reasonable opinion I believe that what we should
1s to ... do 1s...

You’re completely I’m wondering if you’re not
iIncompetent. .. as experienced 1n this task as
you need to be...
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Too Forceful More Tentative

Everyone knows that... I’ve talked to three suppliers
who think that

[’m beginning to wonder 1f
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“That’s how I see things. How about you?”

“In conclusion, I believe we should use the plastic one.
Does anyone see 1t differently?”

“This 1s probably the best way to go, but hey, if others
have their own views, I guess we could hear them.”

“I think I have the correct view of the situation, but I
really want to know if others disagree.”
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“I know 1t could be painful, even risky to your job, but I
really want to know if others disagree.”

“I agree with John’s point. And I think most smart people
would. But if you see it differently, I’d like to hear.”

“I’ve thought about this a great deal, and I’'m absolutely
convinced that this 1s the right way to go. But I want to be
clear that my goal 1s not to get my way here.
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ENCOURAGE TESTING
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ENCOURAGE TESTING

1. BEEMABERIERXHIFETE Invite opposing

views
2. E.i% Mean it
3. ¥rE “RIFE A Play devil’s advocate
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75— A: Share your facts
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A: Tell your story

A: Talk tentatively
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